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FBOD Lean Journey



Process Walks at FBOD

https://www.youtube.com/watch?v=6mFvH08vnzA

https://www.youtube.com/watch?v=6mFvH08vnzA


What Is a Process Walk?

• Process Walk: Physically going to where work happens 
(Gemba) and interviewing the process participants

• Conducted by process participants

• Builds profound knowledge of the process



Some Processes Are Invisible

Do you see a Process?



Process Design Becomes…



Processes Are Like Junk Drawers



Every Process Has Four Versions



Structure vs. Process

People are managed vertically and processes run horizontally –

Process Walks view the whole process

Avoid silos and manage by process!

Walk and Manage the Process Horizontally



Benefits of a Process Walk

• Build profound 
knowledge of the 
current state

• Confirm or bust 
assumptions 
“We don’t know what we 
don’t know”

• Gain understanding of 
the whole process



Build a Shared Understanding



Process Walk Ground Rules

• Focus on the process, not the people 

• Maintain a blame-free environment

• Be a student of the process

• Be respectful of all parties involved

• Be empathetic; Process workers are the biggest 
victims of poor process design

• Stay engaged and seek to learn

• Rank has no privilege

• Finger-pointing has no place 

• Do not correct interviewees during the walk 



Capturing Process Data During the Walk

• Work (Process) Time: The time that the 
guy who remodeled your kitchen billed 
you for

• Wait Time: The time during the job, that 
nothing was being worked on

• Lead Time: How long your life was 
completely disrupted before the job was 
finished (Total Elapsed Time)



During a Process Walk

• Do not divide and conquer – stay together

• Ensure everyone sees the whole process

• Record what happens 80% of the time

• Focus on building profound knowledge

• Hold-off on brainstorming solutions



During a Walk: Look for the 8 Wastes



Process Walk Interview Sheet

• Simple form for 
transactional/office processes

• Includes common questions

• Complete form for each step

• Use information to build a 
process map



Completed Process Walk Interview Sheet

 Questions 

answered

 Barriers to Flow 

Identified

 A-Has, 

Observations, and 

Possible Solutions 

Captured



Walk the Process With Us!

Travel Expense 

Pre-Approval 

Process

https://www.youtube.com/watch?v=_XOEEBNerfE&ut

m_source=notification&utm_medium=email&utm_con

tent=consumer&utm_campaign=video_export

https://www.youtube.com/watch?v=_XOEEBNerfE&utm_source=notification&utm_medium=email&utm_content=consumer&utm_campaign=video_export


What Waste Did You See?



Process Improvement Actions

Current State vs. Future State Map



Process Improvement Results



Success Story

https://goleansixsigma.com/success-story-lean-six-sigma-reduced-travel-expense-

approval-time/

https://goleansixsigma.com/success-story-lean-six-sigma-reduced-travel-expense-approval-time/


More FBOD Success Stories



Q&A
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